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MINUTES OF ARCADIAN’S THEATRE GROUP 
ANNUAL GENERAL MEETING CONDUCTED 

AT THE ARCADIANS MINER’S LAMP THEATRE ON 
Sunday 26th March 2017 

 
 

MEETING COMMENCED: 4.02 pm 
 
PRESENT:  Liza Allen, Chris Micallef, Stephen Barnes, Pat Green, Roger Green, Pauline 
Gallacher, Louisa Raft, Pam McCavley, Derek Corrin, Geoffrey Markham, Dennis Brown, 
Cilla Aslanadis, Patricia Calabro, Curt Squires, Michelle Squires, Paul Greer, Melissa Jones, 
Juran Jones, Joy Sanders, Steve Sanders, Christine Gray, Pauline Darrand, George Paterson, 
Maureen Paterson, Dave Bryars, Doreen Bryars, Malcolm White, Kerrie Hartin-McMahon, 
Neil King, Janne-Maree McNeice, Melissa Bate, Natalie Bazun-Coates, Louise Tonge, Marie 
Mitchell-Stanley 
 
APOLOGIES: Manuela Manzini, Clare Greer, Ann Brown, Christine Corrin, Jennifer Bond, 
Michael Bond, Fiona Gallacher, Phil McNiece, Michael Johnstone, Ray Terelinck, Peter 
Mowbray, Chris Mowbray 
 
Liza welcomed everyone and acknowledged the Life Members present – Patricia Green, Paul 
Greer, Joy Sanders, Steve Sanders, Doreen Bryars, Derek Corrin, Pauline Gallacher, Cilla 
Aslanadis, Geoff Markham, Laurie Robinson 
 
IN ATTENDANCE:  Lou Kinnas (Auditor) 
 
MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING. Had been available 
online for 2 weeks and copies also at the meeting. 
 
MATTERS ARISING FROM THE MINUTES  
 
In response to Clare Greer’s concerns about the 2016 season being announced late, Liza 
mentioned that the 2017 season was announced earlier than the 2016 and the 2018 season 
will commence organisation early.  
 
Moved Joy Sanders seconded George Paterson “That the Minutes of the 2016 AGM be 
adopted.” CARRIED. 
 
Annual report – Was available online for 2 weeks and copies also at the meeting.  

 
The Arcadians Theatre Group 

2016 Annual Report 
 
On behalf of the Arcadians Committee I am pleased to present the Annual Report for the Arcadians 
Theatre Group for 2016.  
 
A general committee update:  
As president, I am very grateful to the committee of 2016. We were cohesive and supportive of each 
other and through teamwork achieved great things for the organisation. Here’s a brief outline of 
some of our achievements:  
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• Paul Greer and Louisa Raft continued worked together to apply for community grants.  
• Dave Bryars chaired the Financial Sub-committee with Chris Micallef and Liza Allen on the 

committee. The Financial sub-committee has been developing a budget process for the 
Group so we can better manage our finances. This has been going on for some years now 
with excellent results. The committee would like to thank Dave Bryars for his participation 
and dedication to this task. We recommend that the 2017 committee review and refine the 
budget process.  

• We replaced air-conditioning units in the Costume Room and the Foyer.  
• Donated tickets to fundraisers (Toes for Troy) 2 tickets to First Date; Fundraising for  

Chloe Saxby, $1709.35 was raised from the preview performance of ACT’s Beauty  
and Beast.  

• Relationship building with 313 in relation to their set building course, they asked if  
their students could build sets that would be used and approached us to see if we were 
interested in working together. This was trialled in Seussical The Musical and I believe they 
are building new legs for the stage. Hopefully this will be an ongoing collaboration. Many 
thanks to Cilla Aslanadis for liaising on that project.  

• Purchase of ex Stock of flats and Braces from Licorice Productions – managed by Paul Greer  
• Phil Harris our Marketing Manager resigned from committee for personal reasons, we are 

grateful for Phil’s contribution and look forward to working with him again in the future.  
• Holy Spirit, St Columbkilles, IYAP and Rythmic Moves all hired the theatre in 2016 

contributing to the income stream of the organisation.  
• The Arcadians Theatre Group can use the official Registered Charity Tick from the Australian 

Charities and Not-for-profits Commission (ACNC). The Registered Charity Tick aims to give 
reassurance to the public that registered charities are transparent and accountable by 
highlighting their presence on the ACNC Charity Register.  

• Using MT Pit for our shows where getting an orchestra is proving problematic. We are still 
having to source recorded music for some of our productions. While this is not our first 
choice, it is an interim solution that seems to be working well.  

• NBN arrived at the theatre and WiFi was enabled for committee and box office. We are 
looking at making this accessible for our customers, but at this early stage it is great for 
meetings and operating Trybooking at performances.  

• Hand-rails were added to the steps on the stage and are used only in rehearsals as a safety 
measure.  

• David Greer as Bio box / Technical Manager of the theatre managed to secure auction items 
from the Qantas Credit Union Arena (old Entertainment Centre) to add to our inventory: 
items included, lighting, portable sound desk, speakers and much more - Total spent was 
$3514.88 had we purchased RRP it would have been about $12 – 13k so we did very well.  

• Continuing with David Greer’s area of expertise RF’s (body mics) have been purchased for 
the group, we are up to 14, which have been put to good use and are enhancing the theatre 
experience for our audiences. Many thanks to David for all that he does for the theatre.  

• As part of our show selection for the 2017 season 2 new directors were included helping to 
grow our creative direction.  

 
Recommendations:  
Review and update the theatre hire policy  
Review and update the budget process  
 
Our productions for 2016  
 
In 2016 our main productions for the year offered diverse and interesting opportunities.  
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We started the year with The 39 Steps directed by Peter Scrine, a fabulously funny spy thriller 
where Alfred Hitchcock’s classic got a healthy dose of Monty Python. Audiences were thrilled with 
the cleverness and fast pace of this production. Something a little different for the Miner’s Lamp and 
in light of the response it was well worth the try. The show capacity was about 72% which is pretty 
healthy given this was not a musical. Peter Scrine will be Assistant Director for our upcoming 
production of Wicked at the IPAC in 2017. Juran Jones directed our second production for 2016, A 
Funny Thing Happened On the Way to the Forum, a witty, irreverent farce that had our audiences 
in hysterics. Forum also reached about 72% capacity. Juran will be departing from comedy for 2017 
and will delivering the powerful Dogfight.  
Our third major production for 2016 was Hair directed by Malcolm White. The original rock musical 
about youth rebelling against the Vietnam War saw the ‘Tribe’ deliver powerful and poignant 
performances leaving audiences reflecting on that time. Hair reached 91% capacity, which is an 
excellent result. Malcolm will be Director of Wicked at IPAC in 2017. The best way to end a year is 
with a fun packed show and that’s exactly what Seussical The Musical delivered. Allegra Wilson put 
together a wonderful production and had a well- deserved sell out season. The energy of the show 
was infectious and warmed the hearts of all our audiences.  
Congratulations to all our Directors, the committee appreciates your efforts in creating thought 
provoking, clever theatre that keeps our audiences coming back for more. ACT continues to grow 
and we are grateful to Maggie Thomas for her stewardship over the past two years and welcome 
Janne-Maree McNeice as the new director for 2016. Our future is looking bright with ACT going 
strong.  
 
The Arcadians Children’s Theatre  
 
ACT started the year with CINDY. This show really showcased the depth of talent that ACT currently 
holds. All of the lead roles had quite complex characters which the children had to tackle. Cindy was 
well received by the audience. A lot of people who came and saw the show had a great time and lots 
of positive feedback.  
 
ACT’s second show BEAUTY AND THE BEAST JR was the absolute highlight of 2016. The kids really 
enjoyed being part of this production. Lots of hard work by the production team and  
parents really made the behind the scenes run smoothly and gave the ACT children a big opportunity 
to shine onstage.  
 
Both shows were sold out with many audience members coming to each show.  
 
2016 was the current director Maggie Thomas’ last show with ACT. Her vision truly bought these 
shows to life and Maggie taught the children a lot about theatre.  
 
In 2017, ACT is excited to bring to the Miners Lamp Theatre THE WIZARD OF OZ (YPE) in May and 
HIGH SCHOOL MUSICAL JR in September.  
 
Janne-Maree McNeice 
ACT Director 
 
The Arcadians Lamplighters Male Choir  
 
Arcadian’s Lamplighters performed 14 concerts throughout 2016, culminating in a fitting finale in 
Newcastle with us presenting with the Waratah Male Voice Choir a joint concert. Doreen had 
pushed us hard during the year, sharpening our performance, improving our diction and controlling 
our volume. It all came together at that concert. The choir successfully held it together after a fine 
dinner and just the odd sip or two of wine for an impromptu concert held in the restaurant following 
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the main concert during the day. A lot of planning was done for the Male Choir Association of 
Australia joint concert to be held in Wollongong during November 2017.  
 
Ken Mascord 
Lamplighters Representative  
 
The Arcadians Minstrels  
 
2016 saw the Minstrels celebrate 25 years of entertaining Wollongong's older citizens, with a 
successful concert at the Miners Lamp Theatre. Sadly our original member Bob Schofield, died 
before the concert. He was Doreen's reason for starting the group. 
We continued our 1 concert per week throughout the year, culminating with many more during 
December. Our performers stay with us, being more like a family. All our concerts are free but we do 
accept small donations from satisfied audiences.  
 
Doreen Bryars 
Musical Director/Conductor  
 
Monday Maintenance Team Achievements 2016/7  
 
The team has grown to 9 regular members with additional carpentry and prop making skills being 
enhanced. 
The team has had a major reorganisation of the main set shed to facilitate safer working, 
construction and storage facilities.  
There have been additional storage facilities constructed with a purposed –built 2nd props storage 
facility installed and the expansion and enclosure of our timber and paint storage shed. 
Additional construction tools including a bench saw, vertical drill press, replacement compressor 
have been added to the maintenance /construction space.  
Management of pest, fire regulation and painting contract works have been supervised by the team.  
There have been increasing set hire facilitated and managed for improved income streams from our 
set stock. 
The team have supported the install of several show sets and continue to provide advice to show 
production teams.  
A test and tag electrical procedure is being developed to enhance our safety procedures in the 
theatre. 
There have been on-going maintenance activities to keep the theatre space attractive and safe for 
members and patrons.  
 
Paul Greer  
 
The Auxiliary  
 
This year’s Annual General Meeting is yet to be held when all profits from individual shows will be 
known and will be able to be recorded. The latest balance is shown as $4273.64 as at the end of 
September 2016. 
In 2016 the Auxiliary donated funds to help the purchase of new microphones and also donated to 
help the Minstrels stage their 25th Anniversary Concert.  
The success of the variety of adult and children’s shows this year has meant we will again be able to 
help the General Committee with new purchases or repairs etc. 
There is a problem arising though, as most of the Auxiliary members are reaching advanced ages and 
would like to be able to hand over some of the work involved to younger Arcadians members. This is 
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proving to be not an easy task and some members have had to make the decision to resign from 
their positions.  
We must add that we are very indebted to the front of House members who have willingly helped 
out when we were not able to have enough Auxiliary members present 
We look forward as a group to still be able to contribute to the Arcadians Theatre. We are proud 
that our efforts have been helping for many years provide not only refreshments but much needed 
equipment for the theatre.  
 
The Arcadians Auxiliary Committee Jeanette Bond (Secretary)  
The Costume Room  
 
Nyla Collis and her team continue to do a marvelous job managing the hiring and upkeep of our 
stock. Nyla is away and therefore unable to contribute to this report, but the efforts her and her 
team do not go un-noticed, we appreciate all that is done on behalf of the group.  
 
It’s a wrap  
 
The Arcadians are lucky to have so many wonderful volunteers; you are the backbone of our 
organisation. No matter how large or small your contribution it is valued. Many thanks to all that 
have stepped up and helped out in 2016. I wish the incoming committee of 2017 great success.  
 
Yours sincerely 
Liza Allen 
President 
(on behalf of the 2016 Management Committee)  
 
PRESENTATION OF FINANCIAL REPORT BY ACCOUNTANT LOU KINNAS. 
 
Lou stated that the report has been presented within all the relevant policies and standards. 
$61,042.00 profit. Ticket sales alone accounted for the large increase in income. Theatre hires 
has increased on last year. Fundraising also accounted for income increase. Expenditure has 
not gone up considerably when considered in proportion with income.  
Steve Sanders asked where the cash on hand is being utilised. Chris Micallef stated we have a 
saver account with interest and Liza said we will being using some of our money to fund the 
production of Wicked.  
 
Moved Maureen Paterson seconded Malcolm White ”That the financial report from 
Accountant Lou Kinnas be accepted.” CARRIED.   
 
Election to Life Membership  
 
President Liza spoke about our first person, Malcolm White. This person has been with 
Arcadians for about 13 years now, some people say they are gonna do this and they’re gonna 
do that and often nothing happens but when this person says they’re gonna do something, 
then it gets done and Arcadians have benefited enormously as a result.  He directed his first 
show in 2004 and has done a show every year since only missing 2012, when the group was 
struggling to get directors this person was always willing to help and put something forward,  
always happy to go above and beyond.  He has enthralled our audiences with his shows from 
Farndale Mikado right through to Hair, he was the Director behind our sell out season of 
The Phantom of the Opera at IPAC in 2014 and he’s leading the creative team for this year’s 
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production of Wicked which he does with passion and dedication. There is a selection criteria 
for becoming a life member and one of them is to be advancing the group other than on 
stage.  And this person certainly does that.  As well as directing which gives us a source of 
income he decided that the theatre could use a little face lift, I’m talking inside the theatre 
starting with the foyer, so he approached committee about getting this done and he pulled his 
team together and go it done and the foyer certainly looks better for it.  He has plans for 
inside the theatre as well. Then he moved on to the Props shed culling and organising so 
everyone needing to access to props has a very organised and efficient experience, this is 
particularly beneficial when props are being hired.  He is also a wiz in the costume room and 
he rolls up his sleeves and helps there too.  He’s been a great source of knowledge while 
Nyla has been away. This person helps and nurtures other production teams where he can, 
whether it’s for costuming, set design or just running ideas by, he is ready to support and 
help everyone in the Arcadians theatre community.  He is a great example of how to 
participate and advance our group without going on committee, he gives openly and freely of 
his time and his wealth of knowledge and we are a better group for it. Can I ask you all to 
join me in welcoming Malcolm White as a life member to the Arcadians Theatre Group. 

Liza presented Malcolm with his badge. 
 
President Liza then spoke of our second person, Pauline Young/Darrand. Our first life 
member recipient has made a substantial contribution to the group both creatively and 
practically. This person has been a member of Arcadians for over 30 years, so obviously has 
way too many achievements to mention here, so let me give you an overview.  She has 
choreographed countless productions for Arcadians, and other companies as well; she has 
received awards acknowledging her brilliance as a choreographer; she continues to inspire 
our ACT children as their choreographer where she teaches more than dance steps; she 
teaches the children about theatre, about discipline, about teamwork and about Arcadians.  
She is the storyteller to our future - ACT kids know what to expect when they start doing the 
major productions because of what she has taught them.   She shares and promotes our 
values as a group and we all benefit from that.  But she’s more than a dancer, she’s the voice 
you hear when you ring Box Office, she’s the person that helps those who need help booking 
tickets online, and she took on that job (after telling me she couldn’t do things online and 
wouldn’t be very good at it, but I’ll give it a try she said and she can do it and is amazing at 
it, which reflects her disposition to everything she does in life.) so as well as ACT and sitting 
on committee, managing the box office phone, she tells me that she wants to slow down and 
not do so much, and my response is to ask  her to be the choreographer for The Drowsy 
Chaperone and of course she said yes.  So on top of that, she’s also our Front of House 
Manager!  Talk about superwoman.  She connects our audience to the theatre and she’s the 
boss lady when she gets here, managing the theatre for every production, staffing our shows 
and working with her team Geoff and Renato to provide a professional and welcoming 
environment to this theatre.  Arcadians are forever grateful for all that she does for us.  
Please join me in welcoming Pauline Young Darrand as a Life Member to the Arcadians 
Theatre Group. 

Liza presented Pauline with her badge. 
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ELECTION OF THE COMMITTEE OF MANAGEMENT FOR 2017 
President Liza then invited Life Member Derek Corrin to conduct the election of Committee 
of management for 2017.   
Derek then declared all positions vacant and asked for nominations for the position of 
President.   
 
NOMINATIONS 

Position Nominee Moved By Seconded By Acc/Dec 
President Liza Allen Stephen Barnes Geoff Markham Acc 

There being no further nominations, Liza Allen was declared elected to the 
position of President 

Secretary Louise Tonge Pat Green Paul Greer Acc 
There being no further nominations, Louise Tonge was declared elected to 
the position of Secretary 

Treasurer Chris Micallef Dave Bryars Cilla Aslanadis Acc 
There being no further nominations, Chris Micallef was declared elected to 
the position of Treasurer 

Box Office 
Manager 

Stephen Barnes Pauline 
Gallacher 

Malcolm White Acc 

There being no further nominations, Stephen Barnes was declared elected to 
the position of Box Office Manager 

Marketing 
Manager 

Steve Sanders Paul Greer Maureen 
Paterson 

Acc 

Juran Jones Liza Allen Louisa Raft Acc 
A vote was conducted and Steve Sanders was declared elected to the 
position of Marketing Manager 

Lamplighter’s 
Rep. 

Ken Mascord Doreen Bryars Neil King Acc 

 There being no further nominations, Ken Mascord was declared elected to 
the position of Lamplighter Representative 

ACT Rep. Pauline 
Young/Darrand 

Janne-Maree 
McNeice 

Malcolm White Acc 

 There being no further nominations, Pauline Young/Darrand was declared 
elected to the position of ACT Representative 

 
Arcadians General Committee  

Nominee Moved By Seconded By Acc/Dec 
Juran Jones Pat Green Chris Micallef Acc 
Paul Greer Dave Bryars Steve Sanders Acc 
Pat Green Chris Micallef Juran Jones Acc 
Louisa Raft Pauline Gallacher Chris Micallef Acc 
Kerrie Hartin-
McMahon 

Juran Jones Melissa Jones Acc 

Geoff Markham Stephen Barnes Joy Sanders Acc 
Cilla Aslanadis Maureen Paterson George Paterson Acc 
Joy Sanders Maureen Paterson N/A Dec 
Scrutineers – Doreen Bryars, Pauline Gallagher & Steven Barnes 
The General Committee members were declared to be as follows: 
Juran Jones, Patricia Green, Louisa Raft & Geoff Markham  



8 
 

Arcos AGM Minutes 2017 
 

APPOINTMENT OF AUDITOR FOR 2017. 
It was Moved by Pauline Gallacher and seconded by Chris Micallef “That Lou Kinnas be 
appointed as our Company auditor for the year 2017.” CARRIED. 
 
APPOINTMENT OF COMPANY SOLICITOR FOR THE YEAR 2017 
It was moved by Stephen Barnes and seconded by Pat Green “That Mr Peter Bahlmann of 
Bahlmann & Bourke be appointed to the position of Company Solicitor for the year 
2017” CARRIED. 
 
GENERAL BUSINESS FROM THE FLOOR. 
 
Natalie Bazun-Coates – When she teaches her class, there a number of students that are 
unaware of who Arcadians is and where the theatre is located. Natalie suggested a promotion 
of shows and the group outside of the show season. We need to encourage younger people 
into the group. Liza stated that it is a problem in this present climate that people do shows 
and then leave – we don’t seem to gain member’s loyalty. Similar with ACT, our main 
membership seem to be performers and they seem to move on after a show has finished.  
Patricia Calabro asked if can we put some of our profits into advertising features in 
newspapers (e.g. Mercury, Advertiser) not necessarily trying to recruit members, but rather 
showcasing what the group does etc. Steve Sanders said we will have a different focus. 
 
Dave Bryars – This year be big for the Lamplighters, 4 major mass choir events. This year 
there will be a show in Wollongong at the WEC (15th October) – which is the biggest and 
best of the venues this year with many special guests, including Richard Gill. It will be a 
three-day event with 14 choirs (including one from NZ) and they are fighting for 
sponsorships – currently Destination Wollongong and hopefully IRT are onboard. It is 
proving difficult to find sponsorship and they are in need of a graphic designer. Liza said we 
will rally behind Lamplighters, as well as promote the ACT and adult shows. If people want 
to help out and want to learn about what they can do to help, they can become involved in a 
sub-committee or helping out with the various shows. Steve mentioned the advertisement 
packs for the Wicked program and that it is almost full. 
 
Pat Green – A few years ago we bought Arcadians badges and if people are interested, they 
are for sale for $10. Liza suggested giving them to financial members. Liza mentioned the 
financial member database is about 200 people – it will take everyone in the group reaching 
out and promoting the group wherever they go. Pauline G said she heard people seeing 
Drowsy mention that they noticed the show posters while waiting at the traffic lights and 
purchased tickets based on this. 
Steve got a quote for $10,000 for an electronic sign for the front of the theatre, but this will 
take some time for approval from the DA.  
 
There being no further business, Liza closed the meeting at 5.00pm.   
   
Chairperson     Secretary 
Liza Allen     Louise Tonge 


